CITY of FLORESVILLE

[___ Budget Schedule A |
All Governmental Funds - Budget Summary
Proposed for FYE 9/30/13
Governmental Funds
Special Revenus Funds
Municipal Municipal Recreational
Debt Capital Street Child Court Court Bidg State Utiilty All
General Service Projects  Maintenance Safety Technology Security Forfelture Fee Governmental
Fund Fund Fund Tax Fund Fund Fund Fund Fund Fund Funds
(301) (850) (620} (410} (420) {430) {440) (450} (460) Combined
ESTIMATED REVENUES (From Sch, A-1)
Taxes 2,740,000 392,500 380,000 3,512,500
Licenses,Permits,Fees, and Fines 643,800 i 400 3,500 2,600 4,000 30,000 684,300
Coniributions - ' -
Grants “ -
Bond Issue Proceeds - -
Interest & Income from Investments - - - - - - - - - -
Interlocal Agreement Payments 214,000 - 214,000
Total Estimated Revenues 3,587,800 392,500 - 380,000 400 3,500 2,600 4,000 30,000 4,410,800
APPROPRIATED EXPENDITURES (From Sch. A-1)
Salaries and Wages 1,749,700 “ - - - - - 1,749,700
Employee Benefits 622,100 - - - - - - 622,100
Operafing Expenses 823,500 - - - - - 823,500
Supplies and Materials 273,050 380,000 400 - - 4,000 - 657,450
Contfracted Services 282,450 - - - 2,800 - - 285,050
Capital Outlay - - 3,500 - - - 3,500
Debt Service - 392,500 392,500
Ceontingency Aflocation 32,000 - - - - - - - 32,000
Total Appropriated Expenditures 3,782,800 392,500 - 380,000 400 3,500 2,600 4,000 - 4,565,800
ESTIMATED EXCESS/DEFICIENCY) of
REVENUES over/funder EXPENDITURES (185,000} - - - - - - 30,000 (155,000)
ESTIMATED OTHER FINANCING SOURCES/{USES)
Transfers In 230,000 - - - - - . - - - 230,000
Transfers (Out) - - (67,700} - - - - - {30,000) {87.700)
ESTIMATED NET CHANGE IN FUND BALANCE 45,000 - {67,700} - - - - - - (12,700)
ESTIMATED BEGINNING FUND BALANCE (85,000) 9,000 57,700 24,000 - 7,000 8,000 27,000 - 37,700
ESTIMATED ENDING FUND BALANCE (50,000) 9,000 - 24,000 - 7,000 8,000 27,000 - 25,000




CITY of FLORESVILLE [ Budget Schedule A-1_|
All Governimental Funds - Comparative Budget Summary

Proposed for FYE 9/30/13 CurrentYr Projected vs,
Previous FYE 9/30/11 Current Fiscal Year Ending 9/30/12 Next FYE 9/30/13 Next Yr Proposed
Audited Budgeted Projected Proposed increase/(Decreass)
eneral Fund {301)
“Revenues
Taxes
Property Taxes 414,460 13.4% 921,000 26.4% 424,500 14.7% 460,000 12.8% 35,500 8.4%
Sales Taxes 913,644 29.5% 1,425,000 40.8% 1,170,000 40.6% 1,350,000 37.5% 180,000 15.4%
franchise Fees 559,785 18.1% 606,000 17.4% 602,000 20.9% 630,000 17.5% 28,000 4.7%
Hotel/Motel Taxes 6,546 0.2% 90,000 2.6% 240,000 8.3% 300,000 8.3% 60,000 25.0%
Sub-Total Taxes 1,894,435 61.3% 3,042,000 87.1% 2,436,500 84.5% 2,740,000 76.2% 303,500 12.5%
Cther Revenues
Licenses,Permits,Fees, and Fines 460,356 14.9% 449,100 12.8% 422,800 14,7% 643,800 17.9% 221,000 52.3%
Interest & Income from Investments 75,386 2.4% - 0.0% - 0.0% - 0.0% - #DIV/OI
Interlocal Agreement Payments - 0.0% - 0.0% - 0.0% 214,000 5.9% 214,000 #DIV/0I
Contributions 661,687 21.4% - 0.0% “ 0.0% - 0.0% - #DIVIOI
Grants - - 25,000 0.8% - (25,000} ~100.0%
Total Revenues 3,001,864  100.0% 3,491,100  100.0% 2,884,300  100.0% 3,697,800  100.0% 713,500 24.7%
Expenditures {From Departmental Sch. A-2)
Salaries and Wages 1,408,003 31.0% 1,480,100 40.8% 1,535,700 45.9% 1,749,700 46.3% 214,000 13.9%
Employee Benefits 497,620 11.0% 693,600 19.0% 548,200 16.4% 622,100 16.4% 73,200 13.5%
Operating Expenses 557,139 12.3% 603,600 16.5% 427,400 12.8% 823,500 21.8% 396,100 82.7%
Supplies and Materials 521,238 11.5% 487,200 13.3% 221,300 6.6% 273,050 7.2% 51,750 23.4%
Contracted Services 369,638 8.1% 262,100 7.2% 578,300 17.3% 282,450 7.5% (295,850) -51.2%
Capital Qutlay 444,442 2.8% 21,000 0.6% - 0.0% - 0.0% - #DIVIG!
Dabt Service 737,654 16.3% 98,521 2.7% 32,400 1.0% - 0.0% {32,400) -100.0%
Contingency Allocation - 0.0% - 0.0% - 0.0% 32,000 0.8% 32,000 #DIV/O
Total Expenditures 4,635,824  100.0% 3,656,121  100.0% 3,343,300 100.0% 3,782,800  100.0% 430,500 13.1%
Excess/(Deficiency) of Revenues overfunder
Expenditures (1,443,960} (165,021} (459,000} {185,000} 274,000
Other Financing Sources (Uses)
Transfers Net in/Out 929,548 165,021 530,000 230,000 (300,000)
Net Change in Fund Balance {514,414) - 71,000 45 000 {26,000)
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bt Sorvice Fund (850)

Revenues
Taxes
Property Taxes 365,636  100.0% #DIV/0! 385,500 64.3% 392,500  100.0% 7,000 1.8%
interest & Income from investments 8 0.0% - #DIV/0I - 0.0% 0.0% - HDIV/O!
Interlocal Agreement Payments - 0.0% - #DIV/O! 214,000 35.7% 0.0% {214,000} -100.0%
- 0.0% - #DIVIO! - 0.0% 0.0% - #DIV/O
Total Revenues 365,544  100.0% - #DIVIOI 599,500  100.0% 392,500  100.0% {207,000) -34.5%
Expenditures
Debt Service:
Principal & interest - #DIVIO #DIV/O! 613,600  100.0% 392,500 100.0% {221,000} -36.0%
Fees - H#DIVIOI - #DIV/O1 - 0.0% 0.0% - #DIV/O!
Total Expenditures - #DIVIOT - #DIVIO! 613,500  100.0% 392,500 100.0% {221,000) -36.0%
Excessf{Deficiency) of Revenues overfunder
Expenditures 365,544 - {14,000} - 14,000
Other Financing Sources {Uses)
Transfers n - - 15,000 - (15,000}
Transfers {Out) (365,536) - -
Refunding Debt lssued 5,766,579 - - - -
Refund Debt (4,965,000} - - - -
Refund Debt issus Cost (801,579} - - - -
Net Change in Fund Balance 8 “ 1,000 - (1,000)
apital Projects Fund (620}
Revenues
Bond issue Proceeds - 0.0% #DIVIOL 0.0% #DIVIOI - #DIV/IO!
Interest & Income from Investments 1,650  100.0% #DIVIO! 700 100.0% - #DIV/OI (700} -100.0%
Total Revenues 1,650  100.0% - #DIV/IOL 700 100.0% - #DIVIO! {700) -100.0%
Expenditures
Capital OQutlay - #DIVIOH #DIVIOH #DIV/O! HDW/OL - #DIV/O!
Contingency Allocation - #DIV/O #DIV/Q! #DIV/0| #DIV/IO - #DIV/O!H
Total Expenditures - #DIV/0! - #DIV/O! - #DIVIO! - #DIV/0l - #DIVIO!
Excess/(Deficiency) of Revenues over/under
Expenditures 1,650 - 700 - (700)
Other Financing Sources (Uses)
Transfers In - - - - -
Transfers (Out) (522,754) {378,000) (57,700 320,300
Net Change in Fund Balance {521,104 - {377,300) {67,700 319,600
e mﬁage 2off ———m————x ————l m————



i

reet Maintenance Tax Fund (410)
Revenues
Taxes
Sales Taxes
interest & Income from Investments

Total Revenues

Expenditures
Supplies and Materials
Contingency Allocation

Total Expenditures

Excessf{Deficiency) of Revenues overfunder
Expenditures

Other Financing Sources (Uses)
Transfers In
Transfers (Ouf)

Net Change in Fund Balance

226,411

100.0%
0.0%

#DIVIOI
#DIVIO!

290,000

100%
0%

380,000

100%
0%

90,000

31.0%
#DIVIO!

228,411

100.0%

#DIVIOI

290,000

100%

380,000

100%

90,000

31.0%

HDIV/O
#DIV/O

#DIV/O!
#D1V/O

290,000

100%
0%

380,000

100%
0%

80,000

31.0%
#DIV/0!

#DIVIOI

#DIV/OI

290,000

100%

380,000

100%

80,000

31.0%

228,411

{203,841)
24,570

ﬁg Safety Fund (420)
Revenues
Fines & Forfells

Total Revenues

Expenditures
Supplies and Materials’
Contingency Allocation

Total Expenditures

Excessf{Deficiency} of Revenues over/under
Expenditures

Other Financing Sources (Uses)
Transfers In
Transfers (Out)

Net Change in Fund Balance

423

100.0%

#DI/O!

400

100.0%

400

100.0%

0.0%

423

100.0%

#DIV/0!

400

100.0%

400

100.0%

0.0%

#DIVI0!
#DIVIO!

#DIV/0!
#DIV/0]

400

100%
0%

400

100%
0%

0.0%
#DIV/0

#DIV/O!

#DIV/0!

400

100%

400

100%

0.0%

423

423
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unicipal Court Technology Fund {430)
Revenues
Fines & Forfeits

Total Revenues

Expenditures
Capital Qutiay
Contingency Aliocation

Total Expenditures

Excess/(Deficiency) of Revenues overfunder
Expenditures

Other Financing Sources (Uses)
Transfers In
Transfers (Out)

Net Change in Fund Balance

2,401

100.0%

#DIV/Io!

3,500

100.0%

100.0%

0.0%

2,4

100.0%

#DIV/0!

3,500

100.0%

100.0%

0.0%

#Div/0I
#DIVIOI

#DIV/O
#DIV/O!

3,500

100.0%
0.0%

100.0%
0.0%

0.0%
#DIV/O!

#DIVi0!

#DIV/OL

3,500

100.0%

100.0%

0.0%

2,401

unicipal Court Bldg. Security Fund (440)

Revenues
Fines & Forfeits

Total Revenues

Expenditures
Purchased Services
Contingency Allocation

Total Expenditures

Excess/(Deficiency) of Revenuses over/under
Expenditures

Other Financing Sources {Uses)
Transfers In
Transfers {(Out)

Net Change in Fund Balance

1,808

100.0%

#DIV/O!

2,600

100.0%

2,600

100.0%

0.0%

1,808

100.0%

#DIV/0!

2,600

100.0%

2,600

100.0%

0.0%

#DIVIO!
#DIV/O!

#DIV/0!
#Div/o!

2,800

100.0%
0.0%

2,600

100.0%
0.0%

0.0%
#DIV/O!

#DIV/0!

#DIV/OL

2,600

100.0%

2,600

100.0%

0.0%

1,808
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ate Forfeiture Fund (450)
Revenues
Fines & Forfeils

Total Revenues

Expenditures
Supplies and Materials
Contingency Allocation

Total Expenditures

Excess/(Deficiency) of Revenues overfunder
Expenditures

Other Financing Sources (Uses)
Transfers In
Transfers (Out)

Net Change In Fund Balance

13,866

100.0%

#DIV/0!

4,000

100.0%

4,000

100.0%

0.0%

13,866

100.0%

#DIV/Ol

4,000

100.0%

4,000

100.0%

0.0%

#DIV/O!
#DIV/0!

#DIV/O1
HDIV/O!

3,000

100.0%
0.0%

4,000

100.0%
0.0%

1,000

33.3%
#DIVIoI

#DIV/O1

#DIV/Ol

3,000

100.0%

4,000

100.0%

1,000

33.3%

13,866

1,000

1,000

{1,000)

D —

{1,000)

screational Utility Fes Fund
Revenues
Charges for Services
Fees

Total Revenues

Expenditures
Supplies and Materials
Contingency Allocation

Total Expenditures

Excessf{Deficiency} of Revenuas overfunder
Expenditures

Other Financing Sources {Uses)
Transfers In
Transfers (Out)

Net Change in Fund Balance

#DIV/0!

#DiV/0|

30,000

100.0%

30,000

100.0%

0.0%

HOIVIOL

#DIV/O!

30,000

100.0%

30,000

100.0%

0.0%

#DIVi0!
#DIV/D!

#DIV/IO!
#DIVIC!

#DIVIO!
#DIV/0!

#DIVIOl
#Divi0l

Il

#DIV/O!
#DIVIOI

#DIV/0!

#DIV/O!

#DIV/0!

#DIVAOL

#DIVIO!
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CITY of FLORESVILLE [_Budget Schedule A-2 |
General Fund - Deparimentat Expenditures Budgel

Proposed for FYE 9/30/13
CuirrentYr Projected vs.
Previous FYE 9/30/41 Current Fiscal Year Ending $/30/12 Next FYE 9/3013 Next Yr Proposed
Audited Budgeted Projected Proposed Increase/{Decrease)
Administration
Salaries and Wages 345,505 7.6% 377,700 10.3% 411,000 12.3% 357,000 8.4% (54,000) -13.1%
Employee Benefils 134,760 3.0% 170,550 4.7% 160,500 4.8% 133,000 3.5% (27,5000 17.1%
Operating Expenses 108,901 2.4% 256,650 7.0% 142,500 4.3% 403,600 10.7% 261,100  183.2%
Supplies and Materials 44,330 1.0% 34,000 0.9% 50,200 1.5% 44,200 1.2% (68,0000 -12.0%
Contracted Services 317,924 7.0% 210,000 5.7% 541,700 16.2% 223,200 5.9% (318,500) -58.8%
Capital Qutfay - 0.0% - 0.0% - 0.0% - 0.0% - #DI/O1
Conlingency Allocation 0.0% - 0.0% - 0.0% 10,000 0.3% 10,000  #DIVIO!
951,430 21.0% 1,048,900 28.7% 1,305,900 39.1% 1,171,000 31.0% {134,900}  -10.3%
Municipal Court
Salaries and Wages 45,144 1.0% 54,900 1.5% 48,000 1.4% 66,000 1.7% 20,000 43.5%
Employee Benefits 14,694 0.3% 18,700 0.5% 14,800 0.4% 18,700 0.5% 3,900 26.4%
Operating Expenses 42,804 0.9% 47,000 1.3% 54,000 1.6% 54,000 1.4% - 0.0%
Supplies and Materals 5211 0.1% 4,700 0.1% 3,400 0.1% 3,800 0.1% 400 11.8%
Contracted Services 8,305 0.2% 10,100 0.3% 8,800 0.3% 10,500 0.3% 1,700 19.3%
Capital Quitay - 0.0% - 0.0% - 0.0% - 0.0% 5 - #DIVIOL
Contingency Allocation 0.0% - 0.0% - 0.0% 500 0.0% 500  #DIV/Q]
116,158 2.6% 135,400 3.7% 127,000 3.8% 163,500 4.1% 26,500 20.9%
Police
Salaries and Wages 617,978 13.6% 637,600 17.4% 652,500 19.5% 710,000 18.8% 57,500 8.8%
Employee Benefits 203,657 4.5% 295,400 8.1% 229,000 6.8% 245,500 6.5% 16,500 72%
Operating Expenses 142,869 31% 83,500 2.3% 58,000 1.7% 61,200 1.6% 3,200 5.5%
Supplies and Materials 154,392 3.4% 95,600 2.6% 95,400 2.9% 92,300 2.4% (3,100)  -3.2%
Contracted Services 26,024 0.6% 26,500 0.7% 19,100 0.6% 20,500 0.5% 1,400 7.3%
Caplial Qutlay . 0.0% - 0.0% - 0.0% - 0.0% -, #DIVIOI
Contingency Allocation 0.0% - 0.0% - 0.0% 10,000 0.3% 10,000 #DIV/OL
1,144,920 25.2% 1,138,500 31.1% 1,054,000 31.5% 1,139,500 30.1% 85,500 8.1%
Fire
Salaries and Wages - 0.0% - 0.0% - 0.0% - 0.0% “ #DIviGH
Employee Benefits 2,659 0.1% 6,900 0.2% 1,500 0.0% 1,500 0.0% - 0.0%
Operating Expenses 43,8610 1.0% 17,250 0.5% 16,900 0.5% 17,900 0.5% 1,000 5.9%
Supplies and Materfals 11,133 0.2% 18,500 0.5% 14,000 0.4% 12,100 0.3% (1,900) -13.6%
Contracted Services 3,642 0.1% 8,500 0.2% 3,100 0.1% 3,000 0.1% (100 -3.2%
Capltal Qutlay 10,100 0.2% 10,000 0.3% - 0.0% - 0.0% - #DIV/0
Contingency Atlocation 0.0% - 0.0% - 0.0% 1,000 0.0% 1,000  #DW/G!
71,044 1.6% 61,150 1.7% 35,500 1.1% 35,500 0.9% - 0.0%
Streets
Salaries and Wages 169,198 3.7% 189,600 5.2% 202,000 6.0% 248,000 6.6% 46,000 22.8%
Employee Benefits 68,616 1.5% 102,150 28% 74,700 2.2% 92,700 2.5% 18,000 24.1%
Operating Expenses 135,989 3.0% 110,050 3.0% 88,200 2.6% 95,000 2.5% 6,800 7.7%
Supplies and Materials 246,728 5.4% 290,100 7.9% 6,300 0.2% 40,800 1.1% 34,500 547.6%
Contracted Services 60 0.0% §00 0.0% - 0.0% 500 0.0% 500  #DIVIOL
Capital Outiay - 0.0% - 0.0% - 0.0% - 0.0% - #DIV/O!
Contingency Allocation 0.0% - 0.0% - 0.0% 5,000 0.1% 5,000 #DIvio)
620,591 13.7% 692,400 18.9% 371,200 11.1% 482,000 12.7% 110,800 29.8%
Parks & Recreation
Salaries and Wages 183,382 4.0% 189,600 5.2% 192,000 5.7% 335,000 8.9% 143,000 74.5%
Employee Benefits 70,093 1.5% 96,900 2.7% 65,700 2.0% 128,000 3.4% 62,300 94.8%
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Operaling Expenses
Supplies and Materials
Contracted Services
Capital Qutlay
Contingency Allocation

Pool
Salaries and Wagas
Employee Benefits
Operating Expenses
Supplies and Materials
Contracted Services
Capital Outlay
Contingency Allocation

Mayor & Council
Salaries and Wagas
Employee Benefils
Operating Expenses
Supplies and Materials
Contracted Services
Capital Outlay
Contingency Aflocation

Community Civic/Event Center

Salaries and Wages
Employee Benefits
Operating Expenses
Supplies and Materials
Conltracted Services
Capital Qutlay
Contingency Allocation

Debt Service
Principal & Interest

Total Expenditures

All Depariments Combined
Salaries and Wages
Employee Benefils
Operating Expenses
Suppligs and Materials
Contracted Services
Capital Qutiay
Debt Service
Contingency Alocation

Total Expenditures

62,319 1.4% 66,150  1.8% 48,300 1.4% 51,000 1.3% 2700  56%
37,671 0.8% 31,400 0.9% 33,600 1.0% 39,100 1.0% 5500  16.4%
34 0.0% 1,000 0.0% 100 0.0% 500  0.0% 400 400.0%
2420 01% 5000  0.1% - 0.0% - 0.0% - #DIVIOI
0.0% - 0.0% - 0.0% 2500 0.1% 2,500 #DIVI0!
355,928 7.8% - 390,050 10.7% 339,700 _ 10.2% 556,100 14.7% 216,400 63.7%
41,078 0.9% 35,000 1.0% 26,500  0.8% 28,000  0.7% 1,500  5.7%
3,141 0.1% 3,000 0.1% 2000  0.1% 2200 0.% 200 10.0%
14,990 0.3% 17,000  0.5% 14,400  04% 17,700  05% 3,300  22.9%
20,552 0.5% 12500  0.3% 17,100 0.5% 18,000  0.5% 900 5.3%
250  0.0% 500  0.0% - 0.0% 250 0.0% 250  #DIVIO!
3023 0.1% 6,000  0.2% . 0.0% - 0.0% - #DIVIOI
0.0% - 0.0% - 0.0% 1,000 0.0% 1,000 #DIV/0l
83,004 1.8% 74,000 2.0% 60,000 18% 67,150 15% 7450~ 11.9%
5,808 0.1% 5700  0.2% 5700 0.2% 5700  0.2% - 0.0%
- 0.0% - 0.0% - 0.0% 500  0.0% 500  #DIVIO!
5,657 0.1% 8,000  0.2% 5100  0.2% 5100  0.1% - 0.0%
1,221 0.0% 500  0.0% 1,300  0.0% 1,250  0.0% (50) -3.8%
13,489 0.3% 5000  0.1% 5500  0.2% 5000  0.1% (500) -9.1%
- 0.0% - 0.0% - 0.0% - 0.0% - #DivIOI
0.0% - 0.0% - 0.0% 500 0.0% 500 #DIVIOl
26,176 0.6% 17,200 0.5% 17600 0.5% 18,060~ 05% 450 2.6%
- 0.0% . 0.0% - 0.0% . 0.0% - #DIVID!
- 0.0% - 0.0% - 0.0% - 0.0% - #DIVIOl
- 0.0% - 0.0% - 0.0% 118000  3.1% 118,000  #DIV/OI
- 0.0% - 0.0% - 0.0% 21,500 0.6% 21,500 #DIVIOL
- 0.0% - 0.0% - 0.0% 19,000  0.5% 19,000  #DIVIOI
428,890 9.5% - 0.0% - 0.0% - 0.0% - #DIVIOI
0.0% - 0.0% - 0.0% 1,500 0.0% 1,500 #DWI01
428,890 9.5% : 0.0% . 0.0% 160,000 4.2% 160,000 _#DIVI0!
737,854  16.3% 08,521 2.7% 32,400 1.0% . 0.0% (32,400) -100.0%
0.0% 0.0% 0.0% - 0.0% - Do
737,664 16.5% 98,521 2.7% 32400 1.0% - 0.0% (32,400) -100.0%
4,535,824 100.0% 3,656,121 100.0% 3,343,300 100.0% 3,782,800 100.0% 439,500  13.1%
1,408,093  31.0% 1,490,100  40.8% 1,535,700  45.9% 1,749,700  46.3% 214,000  13.9%
497620  11.0% 693,600  19.0% 548,200  16.4% 622,100  16.4% 73900  13.5%
557,139  12.3% 603,600  16.5% 427,400  12.8% 823,500  21.8% 386,100  92.7%
521,238 11.5% 487,200  13.3% 221300  6.6% 273,050  7.2% 51,750  23.4%
369,838  8.1% 262100  7.2% 578,300  17.3% 282,450  7.5% (295,850)  -51.2%
444,442 9.8% 21,000  0.6% - 0.0% - 0.0% - #DIVIOl
737,654  16.3% 98,521 2.7% 32,400 1.0% . 0.0% (32,400) -100.0%
- 0.0% - 0.0% - 0.0% 32000 0.8% 32,000
4,535,824 100.0% 3,656,121 100.0% 3,343,300 100.0% 3,782,800 100.0% 439500 13.1%
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CITY of FLORESVILLE |__Budget Schedule B |

All Proprietary Funds - Budget Summary Proprietary Funds
Proposed for FYE 9/30/13 Enterprise Funds Int. Sve. Fd.
Water & Unemploy- Al

Sewer Refuse Cemetery ment Proprietary

Fund Fund Fund Fund Funds
(221) {311) {331) {820) Combined

ESTIMATED OPERATING REVENUES (From Sch. B-1)

Charges for Services 1,520,000 913,000 15,000 - 2,448,000
Total Estimated Operating Revenues 1,520,000 913,000 15,000 - 2,448,000

ESTIMATED OPERATING EXPENSES (From Sch. B-1) -
Salaries and wages 523,000 - - - 523,000
Employee benefits 170,000 - - - 170,000
General and administrative expenses 125,000 - - - 125,000
Repairs and maintenance 210,000 - - - 210,000
Utilities 168,000 - - - 168,000
Disposal fees and sampling costs 150,000 695,000 - - 845,000
Chemicals 40,000 - 2,000 - 42,000
Liahility insurance 30,000 - 4,800 - 34,800
Other operating expenses 17,000 - 500 - 17,500
Depreciation (non-cash expense) 180,000 - 150 - 180,150
Contingency Allocation 20,000 18,000 - - 38,000
Total Estimated Operating Expenses 1,633,000 713,000 7,450 - 2,353,450
ESTIMATED OPERATING INCOME {113,000) 200,000 7,550 - 94,550

ESTIMATED NON-OPERATING REVENUES (EXPENSES) (From Sch. B- 1)
Interest & Income from Investments - - -

Grant Revenue “ - - -

Transfers In 57,700 - - - 57,700

Transfers (Qut) - {200,000) - - {200,000
ESTIMATED CHANGE IN NET ASSETS (55,300) - 7,550 - (47,750)
ESTIMATED BEGINNING NET ASSETS 3,631,500 30,000 69,150 3,095 3,633,745
ESTIMATED ENDING NET ASSETS 3,476,200 30,000 76,700 3,095 3,685,995

ESTIMATED CAPITAL & RELATED FINANCING ACTIVITIES
Fixed asset acquisitions 57,700 - 38,000 - 85,700

Loan/Bond issue proceeds - - - - -




CITY of FLORESVILLE
All Proprietary Funds - Comparative Budgst Summary

| Budget Schedule B-1]

Proposed for FYE 9/30/13 CurrentYr Projected vs,
Previous FYE 9/30/11 Current Fiscal Year Ending 9/30/12 Next FYE 9/30/13 Next ¥r Proposed
Audited Budgeted Projected Proposed Increase/(Decrease)
Waler & Sewer Fund {221}
Revenues
Charges for Services:
Water sales, penalties, fees 1,218,650 68.8% 1,022,150 59.7% 1,110,000 74.8% 1,140,000 75.0% 30,000 27%
Sewer sales, penalties, feas 371,320 21.0% 441,000 25.7% 374,000 25.2% 380,000 25.0% 6,000 1.6%
Sub-Total Charges for Services 1,589,970 89.8% 1,463,150 85.4% 1,484,600  100.0% 1,520,000  100.0% 36,000 2.4%
Non-Operating Revenues:
Interest & Income from Investments 142 0.0% - 0.0% 0.0% 0.0% - Fiziziats ]
Grant Revenue 180,868 10.2% 250,000 14.6% 0.0% 0.0% - THEHE
Total Revenues 1,770,880  100.0% 1,713,150  100.0% 1,484,000  100.0% 1,520,000  100.0% 36,000 2.4%
Operating Expenses
Salaries and wages 405,803 31.4% 483,500 37.8% 395,000 28.5% 523,000 32.0% 128,000 32.4%
Employee benafits 142,837 11.1% 212,850 16.6% 124,500 9.0% 170,000 10.4% 45500 36.5%
General and administrative expenses 65,745 51% 64,500 5.0% 88,000 6.4% 125,000 7.7% 36,000 40.4%
Repairs and maintenance 134,268 10.4% 225,350 17.6% 205,000 14.8% 210,000 12.8% 5000 24%
Utilities 139,100 10.8% 135,000 10.5% 168,000 11.4% 168,000 10.3% 10,000 6.3%
Disposal fees and sampling costs 98,747 7.6% 77,000 6.0% 150,000 10.8% 150,000 9.2% - 0.0%
Chemicals 33,355 2.6% 38,000 3.0% 38,000 2.7% 40,000 2.4% 2000 5.3%
Liabifity Insurance 24627 1.9% 27,000 2.1% 30,000 2.2% 30,000 1.8% - 0.0%
Other operaling expenses 9,305 0.7% 17,600 1.4% 17,000 1.2% 17,000 1.0% - 0.0%
Depreciation (non-cash expense) 237,276 18.4% - 0.0% 180,000 13.0% 180,000 11.0% - 0.0%
Contingency allocation - 0.0% - 0.0% - 0.0% 20,000 1.2% 20,000 HiHE:
Total Operating Expenses 1,261,061  100.0% 1,280,700  100.0% 1,386,500  100.0% 1,633,000  100.0% 246,500 17.8%
Sub-Totai 479,919 432,450 97,500 (113,000} (210,500}
Transfers In 522,754 128,333 378,000 57,700 (320,300)
Transfers (Out) (337,169) (660,783) (365,000) - 365,000
Change in Net Assets 665,504 - 110,500 555,3002 {165,800)
Refuse Fund (311}
Revenues
Charges for Services
Residential collection fees 483,703 54.5% 474,000 83.7% 452,000 52.3% 490,000 53.7% 38,000 84%
Commercial collection fees 372,283 41.9% 383,500 43.4% 385,000 44.5% 440,000 43.8% 16,000 3.9%
Penaities 26,537 3.0% 20,000 2.3% 23,000 2.7% 20,000 2.2% (3,000) kR
Brush collaction fees 4,038 0.6% 5,000 0.7% 5,000 0.6% 3,000 0.3% (2,000} #HHHH
Sub-Total Charges for Servicas 887,461  100.0% 883,500  100.0% 865,000 100.0% 913,000 100.0% 48,000 5.5%
Non-Operating Ravenues:
Inferest & Income from Investments 5] 0.0% 0.0% 0.0% 0.0% - THRERAT
Total Revenues 887,468  100.0% 883,500 100.0% 865,000 100.0% 913,000 100.0% 48000 5.5%
Operating Expenses
Resldential disposal costs 450,297 52.0% 450,000 52.3% 400,060 48.2% 355,000 49.8% (45,000) HHEHE
Commercial disposal costs 414,936 48.0% 410,500 47.7% 430,000 51.8% 340,000 47.7% (80,000) #HnH
Contingency allocation - 0.0% Page 1 f9% 0.0% 18,000 2.5% 18,000 #HHAH
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Total Operaling Expenses 865,233  100.0% 860,500  100.0% 830,000 100.0% 713,000 100.0% {117,000} b4
Sub-Total 22,233 23,000 35,000 200,000 165,000
Transfers In - - - - -

Transfers (Ouf) (23,000) {23,000) (100,000) {200,000) {100,000)
Change In Net Assets 767 - {65,000) - 65,000
Cemetery Fund (331)
Revenues
Charges for Services
Sale of cemetery lols 17,170 99.7% 15,000  100.0% 10,000  100.0% 15,000  100.0% 6,000 50.0%
Non-Operating Revenues:
Interest & Income from Investments 56 0.3% 0.0% 0.0% 0.0% - biiiiss

Totat Revenues 17,226  100.0% 15000 100.0% 10,000 100.0% 15,000 100.0% 5000 50.0%

Operating Expenses
Tools & supplies 2,000 13.3% 1,000 4.8% 500 (500) #iHiH
Chemicals 2,000 13.3% 2,000 9.6% 2,000 - 0.0%
Liability Insurance 3,212 96.1% 4,500 30.0% 4,700 22.5% 4,800 64.4% 100 21%
Capital outlay 8,500 43.3% 13,000 62.4% (18,000) s
Depreciation (non-cash expense) 130 3.9% 0.0% 150 0.7% 150 2.0% - 0.0%
Contingency aflocation - 0.0% - 0.0% - 0.0% - 0.0% - iHHHGE

Totat Operating Expenses 3,342 100.0% 15,000  100.0% 20,850  100.0% 7,450 100.0% (13,400) G
Sub-Total 13,884 - (10,880) 7,550 18,400
Transfers In - - - - -

Transfers (Out) - - - - -
Change in Net Assets 13,884 - {10,850 7,650 18,400
Unemployment Fund (820}
Revenues
interest & Income from Investments 101 100.0% 100 100.0% 95  100.0% - #DIV/0! (95) #HitH

Total Revenues 101 100.0% 100 100.0% 95  100,0% - #DIV/0! (95) #HikE

Operating Expenses
Unemployment Benefits 3,649  100.0% 3,800 100.0% - #DiV/0! #DIVIOT - HHHR
Contingency allocation - 0.0% 0.0% #DIV/0I #DIVIQ! -

Total Operating Expenses 3,649 100.0% 3,800 100.0% - #DIWIO! - #DIV/OI - FHHHE
Sub-Total (3,548) {3,700) 95 - {95)
Transfers In - - - - ~
Transfers (Out) - - {60,000) - 50,000
Change in Not Assetls !3,548! (3.700) {49,905) - 48,805




