***AGENDA***

Notice is hereby given that a Workshop of the City Council of Floresville will be held on
the 24" day of May 2011 at 7:00 p.m. at City Hall, 1120 D Street, Floresville, Texas.

Topic No.

Topic No.

Topic No.

Topic No.

Topic No.

3

5

Manager & Council Workshop

Governmental Process
Open Meetings, Open Records, Public Funds Investment Training;

Governing Documents
Manager Management & Policy by Council, City Charter & Ordinances,
Texas Local Government Code

Money, Budget & Accounting
The Budget Process/Setting Rates, Appropriation in City Council,
4A, 4B & FELPS, Issuance of Debt, Payment & Sinking/Escrow Funds

Operations:

Public Safety; Project Management; Public Education and Utility
Investment; Roads, Flood Control & Infrastructure; Support of
Health, Growth for Retention of Each Generation

Branding the City for Quality and Health for Life; Destination for
Business & Tourists, Fun & Recreation; Parks, Walking Trails, Open
Areas; Technology

| certify that the above notice of meeting was posted on the bulletin board in City Hall,
1120 D Street, Floresville, Texas on the 20th day of May, 2011 by 6:00 p.m.

City Secretary



