¥ AGENDA

Notice is hereby given that a Council Workshop of the City Council of Floresville will be held on the 27™

day of November 2012 at 10:00:00 a.m. at City Hall, 1120 D Street, Floresville, Texas.

- Invocation

- Establish a Quorum

U.S. Pledge of Allegiance & Texas Pledge

CONDUCT OF COUNCIL WORKSHOP/ DISCUSSION:

A. Introduction, information, explanation and presentation by City Manager concerning
City departments; description of program activities and relative funding requirements
/ percentage of budget; and introduction of department leaders/employees:

-Public Works

-Utilities: Water & Sewer; USDA Financing for Infrastructure to Maintain TCEQ Criteria; Contract for
Sale of Reclaimed Wastewater

-Parks & Recreation

-Roads

-Trash & Sanitation & Contract Waste Collection

-Public Safety: Floresville Police Department, Volunteer Fire Department & EMS
-Planning: P&Z, Building Permits, Zoning, and Development of City Land Use Plan
-Finance, Comptroller & Accounting

-Administrative Services & Billing

-Civic Center / 4A & Tourism Promotion; Destination City

-Economic Development / 4B; El Rancho Grande Industrial Park

-Avalon / River Bend Tax Increment Financing Re-development Agreement

- Manager and Executive Department Structure

-Hotel & Motel Revenue / Program Objectives for Tourist Destination Development
- Citizen Comments

- Adjournment

I certify that the above notice of meeting was posted on the bulletin board in City Hall, 1120 D Street,

Floresville, Texas on the 21* Day of November 2012 by 5:00 p.m.
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