AGENDA

FLORESVILLE ECONOMIC DEVELOPMENT CORPORATION
PERSONNEL COMMITTEE MEETING
Monday, April 23, 2018, 10:00 A.M., ROOM 108
LAURO G. DELEON FLORESVILLE EVENT CENTER
600 HWY 97 WEST, FLORESVILLE, TEXAS 78114

CALL MEETING TO ORDER

INVOCATION

RECITE U.S. PLEDGE OF ALLEGIANCE & TEXAS PLEDGE
ESTABLISH QUORUM

CITIZENS COMMENTS

MEETING OBJECTIVES:
1. APPROVE THE MINUTES OF MARCH 20, 2018 PERSONNEL COMMITTEE.

2. DISCUSS AND FINALIZE A SYSTEMATIC EVALUATION TOOL TO BE USED IN EVALUATING THE FEDC
EXECUTIVE DIRECTOR AND ANY OTHER RELATED ITEMS AS NECESSARY.

ADJOURN

The Floresville Economic Development Corporation (FEDC) reserves the right to convene in closed
session in accordance with Chapter 551 of the Government Code of Texas on any subjects permitted by
the code and identified above and any other provision under Texas law that permits a governmental
body to discuss a matter in closed executive session. This facility is wheelchair accessible and accessible
parking spaces are available. Request for accommodations or interpretive services must be made 24
hours prior to the meeting. Please contact Tommy Baker, Executive Director, (830) 581-9998. | certify
that the above notice of the meeting will be posted on the Meeting Announcement Board at City Hall
and on the City and FEDC websites by 10:00AM on APRIL 19, 2018.



