MEETING MINUTES
FLORESVILLE CITY COUNCIL
REGULAR MEETING MARCH 27, 2025, 6:00 PM
FLORESVILLE CITY HALL COUNCIL CHAMBERS
1120 D STREET, FLORESVILLE, TEXAS 78114

Call meeting to order: Mayor Morales Cantu called the meeting to order at 6:00 pm

Invocation: Minister Walter Lamar Brooks

Recite U.S. Pledge of Allegiance & Texas Pledge- Pledges recited

Establish Quorum: Mayor Morales Cantu presided over Council Member Ximenez, Morones, Rodriguez-
Green, Marroquin, and Scee

Citizen Comments: None

1. COUNCIL COMMENTS:

1. Mayor Pro Tem Marissa Ximenez — No comment
2. Mario Morones -No comment

3. Jessica Rodriguez-Green- Voting, Elections, Projects, Growth, Relationships,
Thriving Downtown

4, Beatrice Ximenez-Marroquin- Thanks to all who attended Spring Break Camp and
Little league event.

5. Donald Scee- No Comment

6.Mayor Gloria Morales Cantu- Enjoyable weekend full of events, little league, Home
and Garden show and Nelson Washer Tournament

2. OLD BUSINESS
a. C&A to approve meeting minutes for the Regular Council Meeting on February 27, 2025
Council Member Rodriguez-Green made a motion to approve. Council Member Morones seconded
the motion. Motion carried 4/0/1

NAME YES NO ABSTAIN | ABSENT

Mayor Morales Cantu

Council Member Ximenez X

Council Member Morones X

Council Member Rodriguez-Green X

Council Member Ximenez-Marroquin X

Council Member Scee X

Motion Carries 4/0/1

3. PRESENTATION/DISCUSSION- Presentations given




a. Food Pantry — Rose Marie Holcombe
b. TEXAS REBUILD

c. Night to Shine Tim Tebow Foundation
d. Rise Broadband

e. Spring Break Fun Camp

f. Texas Stampede

g. CIP and all City Boards update

4, NEW BUSINESS
a. Consideration and action to approve Proclamation #2025-004- Women’s History Month.

Council Member Rodriguez-Green made a motion to approve. Council Member Scee seconded the

motion. Motion carried 5/0
NAME YES NO ABSTAIN | ABSENT

Mayor Morales Cantu

Council Member Ximenez

Council Member Morones

Council Member Rodriguez-Green

Council Member Ximenez-Marroquin

Council Member Scee X
Motion Carries 5/0

X | X X[ X

Citizen Comment: None

b. Consideration and action to approve Proclamation #2025-005- Sexual Assault Awareness

Month
Council Member Scee made a motion to approve. Council Member Rodriguez-Green seconded the

motion. Motion carried 5/0
NAME YES NO ABSTAIN | ABSENT

Mayor Morales Cantu

Council Member Ximenez

Council Member Morones

Council Member Rodriguez-Green

Council Member Ximenez-Marroquin

Council Member Scee X
Motion Carries 5/0

X | X| X| X

Citizen Comment: None

c. Discussion and action to approve participating in the 2025 Summer Youth Program with

FELPS.
Council Member Marroquin made a motion to approve. Council Member Rodriguez-Green

seconded the motion. Motion carried 5/0.



NAME YES NO ABSTAIN | ABSENT
Mayor Morales Cantu
Council Member Ximenez
Council Member Morones
Council Member Rodriguez-Green
Council Member Ximenez-Marroquin
Council Member Scee X

Motion Carries 5/0

X | X[ X| X

Citizen Comment: None

Consideration and action to appoint F/Y 2023/2024 Audit Review Committee.
Council Member Ximenez made a motion to appoint Scee, Marroquin and Rodriguez-Green to the Audit
Review Committee. Council Member Morones seconded the motion. Motion carried 5/0

NAME YES NO ABSTAIN | ABSENT

Mayor Morales Cantu

Council Member Ximenez

Council Member Morones

Council Member Rodriguez-Green

Council Member Ximenez-Marroquin

Council Member Scee X
Motion Carries 5/0

X| X[ X]| X

Citizen Comment: None

Consideration and action to approve the Wilson County Soccer League agreement with the City of
Floresville.

Council Member Rodriguez-Green made a motion to approve with corrections. Council Member Marroquin
seconded the motion. Motion carried 5/0

NAME YES NO ABSTAIN | ABSENT

Mayor Morales Cantu

Council Member Ximenez

Council Member Morones

Council Member RodriguezGreen

Council Member Ximenez-Marroquin

Council Member Scee X
Motion Carries 5/0

X X[ X| X

Citizen Comment: None

Consideration and action to approve the pay study recommendations to implement pay grades and
tables for next budget cycle.

Council Member Scee made a motion to use the pay study recommendations, initiate the process, and
implement pay grade table for the next budget cycle. cycle starting with ensuring employees are
properly classified in their position titles example Laborer 1, Laborer 2.Council Member Marroquin
seconded the motion.Motion carried 5/0



NAME YES NO ABSTAIN | ABSENT

Mayor Morales Cantu

Council Member Ximenez

Council Member Morones

Council Member Rodriguez-Green
Council Member Ximenez-Marroquin

Council Member Scee X
Motion Carries 5/0

X X[ X]| X

Citizen Comment: None

Discussion and possible action to initiate a rezoning case from Business to Commercial
zoning for the property located at 1124 D Street.
Council Member Scee made a motion for the City of Floresville to initiate the rezoning case from
business to commercial zoning for the property located at 1124 D street. Council Member
Marroquin seconded the motion. Motion failed 2/0

NAME YES NO ABSTAIN | ABSENT
Mayor Morales Cantu
Council Member Ximenez
Council Member Morones
Council Member Rodriguez-Green
Council Member Ximenez-Marroquin X

Council Member Scee X
Motion Carries 2/0

Council Member Rodriguez-Green made a motion to table and revisit the code before moving
forward and initiating the rezoning case from business to commercial at property 1124 D Street so
the conflict can be cleared and have no other issues coming back to council. Council Member
Ximenez seconded the motion. Motion carried 5/0

NAME YES NO ABSTAIN | ABSENT
Mayor Morales Cantu
Council Member Ximenez
Council Member Morones
Council Member Rodriguez-Green
Council Member Ximenez-Marroquin

Council Member Scee X
Motion Carries 5/0

X | X X[ X

Citizen Comment: None

Consideration and action to approve seeking a vendor to rent an ice machine for the Floresville

Event Center.
Council Member Marroquin made a motion to repair the current ice machine and discuss a new one in the

next budget session. Council Member Ximenez seconded the motion. Motion carried 5/0



NAME YES NO ABSTAIN | ABSENT

Mayor Morales Cantu

Council Member Ximenez X
Council Member Morones X
Council Member Rodriguez-Green X
Council Member Ximenez-Marroquin X
Council Member Scee X

Motion Carries 5/0

Citizen Comment: None

9. EXECUTIVE SESSION

**Executive Session in accordance with Texas Government Code Chapter 551**

The Floresville City Council may at any time during the meeting close the meeting and hold
an executive session pursuant to the Texas Open meetings Act codified as Chapter 551,
Texas Government Code which permits closed meetings pursuant to Section 551.071 for
purposes of consulting with its attorneys; Section 551.072 deliberating about real property;
section 551.073, deliberating about gifts, and donations; section 551.074 deliberating about
personnel matters; Section 551.076 deliberating about security devices; Section 551.084
regarding exclusion of witness in connection with an investigation; Section 551.086
deliberating, voting, and taking action as a power utility on a competitive matter; Section
551.087 deliberating about economic development negotiations; and Section 551.088
deliberating about test items to discuss and/or deliberate any of the posted matters to be
considered during the open meeting. If it does go into Executive Session, the Floresville

City Council may deliberate in executive session, vote on the matter in open session, and
announce it for the minutes.

a. The City Council will meet in closed session pursuant to the Texas Government Code
Section 551.071 to consult with legal counsel on the following matters:
Council Member Ximenez made a motion to go into the Executive session at §:40 pm. Council
Member Morones seconded the motion. Motion carried 5/0

NAME YES NO ABSTAIN | ABSENT

Mayor Morales Cantu

Council Member Ximenez X
Council Member Morones X
Council Member RodriguezGreen X
Council Member Ximenez-Marroquin X
Council Member Scee X

Motion Carries 5/0

1. Status update regarding State Office of Administrative Hearings Appeal no. 407-24-
06506.F5, Herrera v. Floresville Police Department

2. City Council Grievance



Council Member Rodriguez-Green made a motion to come out of Executive session at 9:25 pm.

Council Member Ximenez seconded the motion. Motion carried 5/0

NAME YES NO ABSTAIN | ABSENT
Mayor Morales Cantu
Council Member Ximenez
Council Member Morones
Council Member Rodriguez-Green
Council Member Ximenez-Marroquin
Council Member Scee X

Motion Carries 5/0

x| X[ x| X

b. Return to open session and take possible action following executive sessions of the
above items:
1. City of Floresville attorneys will meet with Herrera's attorney
2. No action :

6. ADJOURN: 9:26 pm

LA oo Wlelin (s b

Gloria Morales Cantu — Mayor

Attest:

Codl Yore

Evelyn Garcia — City Secretary




