


ITEM 6.)  PRESENTATION & DISCUSSION 

a. Market update

b. Floresville Chamber of Commerce update

c. BluDot Open Rewards update

d. Scott Gleeson Rodeo Arena renovations

ITEM 7.) CONSENT AGENDA  
The following items are considered routine by the Floresville Economic Development 
Corporation and will be enacted by one motion. There will not be a separate discussion  
on these items unless requested by a Board Member, in which event, the item will  
be removed from the consent agenda and discussed after the consent agenda. 

7A.      Consideration and possible action to approve the Minutes from FEDC's 
Regular Meeting held on June 9th, 2025. 

7B.   Consideration and possible action on Finance Statement Financials for 
June 2025. 

ITEM 8.)  DISCUSSION AND POSSIBLE ACTION CONCERNING  

8A.   Consideration and action to approve Resolution 2025-001 authorizing funding for 
businesses via the LiftFund in an amount not to exceed $55,000. 

8B.   Consideration and action to approve Resolution 2025-002 authorizing the 
 funding of a façade and signage grant for Arcadia Theatre in an amount not 
  to exceed $7,500. 

  8C.   Consideration and action to approve Resolution 2025-003 authorizing 
 the sponsorship of the Open Alamo Regional Tournament of Champions,  
  hosted   by Master Rusty Duncan of Duncan Martial Arts, Tournament to be held on 
 September 20, 2025 and to be funded as a Corporation Marketing expense in  
  an amount not to exceed $2,000. 

  8D.   Consideration and action to approve Resolution 2025-004 authorizing 
 an agreement with the Retail Coach for retail recruitment for a term of 3 years, in 
 an amount not to exceed $41,000 to be funded as a Corporation Marketing expense. 

  8E.  Consideration and action to approve Resolution 2025-005 authoring the purchase 
and installation of playground equipment for Pecan Park for an amount not to exceed 
$120,400. 

 8F.   Consideration and action to approve hiring a full-time temporary employee 
  for the FEDC. 





CERTIFICATION 

rlotte Ximenez-

In compliance with the Americans with Disabilities Act, the Floresville Economic Development 
Corporation will provide reasonable accommodations for disabled persons attending 
Floresville Economic Development Corporation Meetings. Requests should be received at 
least 24 hours prior to the scheduled meeting, by contacting the FEDC office at 830-581-8238 
or 830-393-1238. 




