MEETING MINUTES
FLORESVILLE CITY COUNCIL
REGULAR MEETING AUGUST 28, 2025, 6:00 PM
FLORESVILLE CITY HALL COUNCIL CHAMBERS
1120 D STREET, FLORESVILLE, TEXAS 78114

Call meeting to order: Mayor Morales Cantu called the meeting to order at 6:00 pm

Invocation: Mayor Gloria Morales Cantu

Recite U.S. Pledge of Allegiance & Texas Pledge: Pledges were recited

Establish Quorum: Mayor Morales Cantu presided over Council Member Ximenez, Lamberth, Cantu, and
Morones arrived at 6:09 pm. Council Member Flores was absent

Citizen Comments: None

1.PUBLIC HEARING- Opened at 6:01 pm — Closed at 6:08 pm
1. Public Hearing on Proposed FY 2025-2026 Budget

» Presentation of proposed budget
o Public comments
2. Public Hearing on Proposed Property Tax Rate

« Presentation of proposed tax rate

o Taxpayer Impact Statement (as required by HB 1522):
o Median Home Value: $250,543
o Proposed Tax Rate: $0.420729 per $100 valuation
o No-New-Revenue Tax Rate: $0.393886 per $100 valuation
o Estimated tax increase for median home: +$67.30 annually

o Public comments- Yvonne Toscano Garza - The Mayor requested to close the hearing, and
Yvonne was invited to provide her citizen comment after the Council’s remarks.

2. COUNCIL COMMENTS:

1. Mayor Pro Tem Marissa Ximenez: No comment
2. Mario Morones: No comment

3. Jake Lamberth: No comment

4. Frances Flores

5. Felix Cantu: No comment

6.Mayor Gloria Morales Cantu: /nvited everyone to the Ribbon cutting of the First All Inclusive Park and
the Football Camp Event



3. OLD BUSINESS
a. Consideration and action to approve meeting minutes for the Regular Council Meeting on

August 14, 2025,
Council Member Lamberth made a motion to approve. Council Member Cantu seconded the

motion. Motion carried 4/0
NAME YES NO ABSTAIN | ABSENT

Mayor Morales Cantu

Council Member Ximenez
Council Member Morones
Council Member Lamberth
Council Member Flores X

Council Member Cantu X
Motion Carries 4/0

4. PRESENTATION/DISCUSSION- Presentations given
a. Department Updates

5. NEW BUSINESS
a. Consideration and possible action to approve accepting applications for two (2) vacant
positions on the Floresville El Camino Trail Committee, including determination of the

application period and deadline.
Council Member Lamberth made a motion to approve accepting applications from August 29,
2025, through September 18, 2025, until the end of the business day. Council Member Ximenez

seconded the motion. Motion carried 4/0
NAME YES NO ABSTAIN | ABSENT

Mayor Morales Cantu

Council Member Ximenez
Council Member Morones
Council Member Lamberth
Council Member Flores X

Council Member Cantu X
Motion Carries 4/0

Citizen Comment: None

b. Consideration and action to approve Ordinance #2025-011-City of Floresville Fiscal Year

2025/2026 Operation Budget
Council Member Ximenez made a motion to approve Ordinance #2025-011, with the condition that

staff return with an amendment to the work chart following the scheduling of a workshop. Council
Member Morones seconded the motion. Motion carried 4/0.

NAME YES NO ABSTAIN | ABSENT
Mayor Morales Cantu
Council Member Ximenez X
Council Member Morones
Council Member Lamberth X
Council Member Flores X
Council Member Cantu X

Motion Carries 4/0

Citizen Comment: None



c. Consideration and action to approve Ordinance #2025-012 -City of Floresville Tax Rate
Council Member Lamberth made a motion to approve. Council Member Ximenez seconded the
motion. Motion carried 4/0

NAME YES NO ABSTAIN | ABSENT

Mayor Morales Cantu
Council Member Ximenez
Council Member Morones
Council Member Lamberth
Council Member Flores X
Council Member Cantu X
Motion Carries 4/0

Citizen Comment: None

d. Consideration and action to approve Resolution #2025-019 to ratify the property tax revenue
as reflected in the Fiscal Year 2025/2026 Budget.
Council Member Ximenez made a motion to approve. Council Member Lamberth seconded the
motion. Motion carried 4/0

NAME YES NO ABSTAIN | ABSENT

Mayor Morales Cantu
Council Member Ximenez
Council Member Morones
Council Member Lamberth
Council Member Flores X
Council Member Cantu X
Motion Carries 4/0

Citizen Comment: None

e. Consideration and action to approve RESOLUTION #2025-021 - A RESOLUTION OF THE
CITY COUNCIL OF THE CITY OF FLORESVILLE, TEXAS, DESIGNATING METHODS,
ADDRESSES, AND LOCATIONS FOR RECEIVING PUBLIC INFORMATION REQUESTS AND
PROVIDING AN EFFECTIVE DATE.

Council Member Ximenez made a motion to approve. Council Member Morones seconded the

motion. Motion carried 4/0
NAME YES NO ABSTAIN | ABSENT

Mayor Morales Cantu
Council Member Ximenez
Council Member Morones
Council Member Lamberth
Council Member Flores X
Council Member Cantu X
Motion Carries 4/0

Citizen Comment: None



£,

Discussion and possible action to approve a vendor for the installation of audio-visual
upgrades at the City Hall Council Chambers, and to authorize the Interim City Manager to
execute any documents and approve any modifications or updates necessary to carry out
the intent of this project.

Council Member Ximenez made a motion to approve NBCP Communications Systems. Council
Member Lamberth seconded the motion. Motion carried 4/0
NAME YES NO

Mayor Morales Cantu
Council Member Ximenez
Council Member Morones
Council Member Lamberth
Council Member Flores X
Council Member Cantu X
Motion Carries 4/0

ABSTAIN | ABSENT

Citizen Comment: None

Consideration and action for the City of Floresville to fund a Rodeo Event on November 8,
2025, and seek proposals for a full rodeo event production.

Council Member Lamberth made a motion not to approve Rodeo Event at this time, and to bring
the item back for consideration at a later date. Council Member Ximenez seconded the motion.
Motion carried 4/0

NAME YES NO ABSTAIN | ABSENT

Mayor Morales Cantu

Council Member Ximenez

Council Member Morones

Council Member Lamberth

Council Member Flores X

Council Member Cantu X

Motion Carries 4/0

Citizen Comment: None

6. ADJOURN: 7:15 pm
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Gloria Morales Cantu- Mayor
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Evelyn Garcia - City Secretary



