MEETING MINUTES
FLORESVILLE CITY COUNCIL
REGULAR MEETING MARCH 26, 2026, 6:00 PM
FLORESVILLE CITY HALL COUNCIL CHAMBERS
1120 D STREET, FLORESVILLE, TEXAS 78114

Call meeting to order: Mayor Morales Cantu called the meeting to order at 6:00 pm

Invocation: Pastor Benny Herrera

Recite U.S. Pledge of Allegiance & Texas Pledge: Pledges recited

Establish Quorum: Mayor Morales Cantu presided over Council Member Ximenez, Morones, Flores, and
Cantu. Council Member Lamberth joined via Zoom

1.PUBLIC COMMENTS: No Comments

2. COUNCIL COMMENTS:

1. Mayor Pro Tem Marissa Ximenez — No comment

2. Mario Morones - /'d like to take a moment to thank everyone for their thoughts, prayers, messages,
food, and support during the loss of my mom. My family and | truly appreciate the kindness shown by the
city of Floresville and this community. It means more than | can express thank you.

3. Jake Lamberth — No comment

4. Frances Flores- No comment

5. Felix Cantu — No comment

6.Mayor Gloria Morales Cantu - | have a few announcements the third annual Easter basket giveaway
hosted by Beatrice Marroquin will be held Sunday March 29th at 3:00 PM at froth me shop 1311 3rd St.

additionally Walmart will host the Easter eqg hunt this Saturday March 28th from 10:00 AM to 2:00 PM.
Everyone is welcome

3. CITY MANAGER COMMENTS




4. CONSENT AGENDA

a.

Consideration and action to approve meeting minutes for the Regular Council Meeting on
February 12, 2026.

Council Member Flores made a motion to approve the meeting minutes with a correction on the

Council Comments -updating Council Member Flores’s comment from question to no comment.

Council Member Ximenez seconded the motion. Motion carried 5/0

NAME YES NO ABSTAIN

Mayor Morales Cantu
Council Member Ximenez X
Council Member Morones X
X
X

ABSENT

Council Member Lamberth

Council Member Flores

Council Member Cantu X
Motion Carries 5/0

Consideration and action to approve meeting minutes for the Regular Council Meeting on
March 12, 2026

Council Member Ximenez requested to amend the minutes to include specific details under council
comments rather than a general announcement entry. Council Member specifically asked that the
comment regarding revisiting the mayor's pictures on the wall as previously agreed upon by Mr.
Munoz be documented.

Council Member Ximenez made a motion to accept the minutes for item 4b with the amendment
made for March 12, 2026. Council Member Cantu seconded the motion. Motion carried 4/0/1

NAME YES NO ABSTAIN | ABSENT

Mayor Morales Cantu

Council Member Ximenez X

Council Member Morones X

Council Member Lamberth X

Council Member Flores X

Council Member Cantu X

Motion Carries 4/0/1

5. PRESENTATION/DISCUSSION - Presentations given

a. 82ND Floresville Peanut Festival Court

b. Community Project -Security Camera, Lighting and Wi-Fi
c. Community Grant Update

d. Drug and Alcohol Policy

e. EAP program

f. TML & NLC update



6. NEW BUSINESS

a. Consideration and possible action to approve Proclamation #2026-013 - National Sexual

Assault Awareness and Prevention Month

Council Member Flores made a motion to approve. Council Member Cantu seconded the motion.

Motion carried 4/0
NAME YES NO ABSTAIN | ABSENT

Mayor Morales Cantu

Council Member Ximenez X

Council Member Morones X

Council Member Lamberth X
Council Member Flores X

Council Member Cantu X

Motion Carries 4/0

b. Consideration and possible action regarding a request for street closure and City support
for the November 7, 2026, Coffee Cars and Veterans Car Show, including closure of 3rd
Street between D and C Streets, traffic control, trash cans, road barriers, and electrical

access.

Council Member Flores made a motion to approve. Council Member Ximenez seconded the

motion. Motion carried 4/0

NAME YES NO ABSTAIN | ABSENT
Mayor Morales Cantu
Council Member Ximenez X
Council Member Morones X
Council Member Lamberth X
Council Member Flores X
Council Member Cantu X

Motion Carries 4/0

c. Consideration and possible action regarding a request for street closure and City support
for, Passion of Christ April 3, 2026, Christian Fellowship including closure of C Street
between 3RD and 4™ Streets, and electrical access

Council Member Cantu made a motion to approve. Council Member Morones seconded the

motion. Motion carried 4/0

NAME

YES

NO

ABSTAIN

ABSENT

Mayor Morales Cantu

Council Member Ximenez

Council Member Morones

Council Member Lamberth

Council Member Flores

X

Council Member Cantu

X

Motion Carries 4/0




d. Discussion and possible action regarding a request for street closures and City support for
Autism Acceptance 5k Run May 2, 2026, Street closures as shown on the submitted map.

Council Member Ximenez made a motion to approve. Council Member Flores seconded the
motion. Motion carried 5/0
NAME YES NO ABSTAIN | ABSENT
Mayor Morales Cantu
Council Member Ximenez X
Council Member Morones X
Council Member Lamberth X
Council Member Flores X
Council Member Cantu X
Motion Carries 5/0

e. Consideration and Possible Action — Approval of Lease Agreement with San Antonio
Railroad Heritage Museum, Inc.
Council Member Ximenez made a motion to postpone item and brought back to the first meeting in
April. Council Member Morones seconded the motion. Motion carried 5/0

NAME YES NO ABSTAIN | ABSENT
Mayor Morales Cantu
Council Member Ximenez
Council Member Morones
Council Member Lamberth
Council Member Flores
Council Member Cantu X
Motion Carries 5/0

X X X X

f. Consider, Discuss, and Authorize the City of Floresville to solicit requests for proposals
(RFP) from qualified vendors for professional services to provide Grant Research, Grant
Writing, Administration, Management, Compliance and Consulting Services for State and
Federal Grant and/or Loan Programs.

Council Member Cantu made a motion to approve. Council Member Ximenez seconded the
motion. Motion carried 4/0

NAME YES NO ABSTAIN | ABSENT
Mayor Morales Cantu
Council Member Ximenez

Council Member Morones X

Council Member Lamberth

Council Member Flores X
Council Member Cantu X

Motion Carries 4/0




g. Consideration and take possible action to award a contract to R & R Utility Construction,
LLC for the TxCDBG Blue Bonnet and Butter Cup Lane Sanitary Sewer Project TDA Contract
No. CDV23-0145 in an amount not to exceed $388,635.

Council Member Ximenez to award the contract to R & R Utility Construction, LLC subject to review
of the contract from our legal department for the TXCDBG Blue Bonnet and Butter Cup Lane
Sanitary Sewer Project TDA Contract No. CDV23-0145 in an amount not to exceed $388,635.
Council Member Cantu seconded the motion. Motion carried 5/0
NAME YES NO ABSTAIN | ABSENT
Mayor Morales Cantu
Council Member Ximenez X
Council Member Morones X
X
X

Council Member Lamberth

Council Member Flores

Council Member Cantu X
Motion Carries 5/0

h. Consideration and take possible action to authorize the issuance of a Request for Proposals
(RFP) for website design, redesign, migration, and Hosting Services for the City of
Floresville and other agencies.

Council Member Flores made a motion to approve. Council Member Morones seconded the
motion. Motion carried 5/0

NAME YES NO ABSTAIN | ABSENT
Mayor Morales Cantu
Council Member Ximenez
Council Member Morones
Council Member Lamberth
Council Member Flores
Council Member Cantu X
Motion Carries 5/0

X
X
X
X

i. Consideration and possible action to approve Ordinance #2026-017 of the City of
Floresville, Texas, amending the amount of appropriations for the general fund by changing
the amount appropriated for revenues and expenses of the City as originally adopted by
Ordinance No. 2025-011, adopted August 28, 2025; in accordance with the Local
Government Code of the State of Texas and the ordinances and rules of the City of
Floresville, Texas; appropriating the various amounts thereof; repealing all ordinances or
parts of ordinances in conflict therewith; and providing for publication and an effective
date.

Council Member Ximenez made a motion to approve. Council Member Flores seconded the
motion. Motion carried 5/0



NAME YES NO ABSTAIN | ABSENT

Mayor Morales Cantu -
Council Member Ximenez X
Council Member Morones X
X
X

Council Member Lamberth

Council Member Flores

Council Member Cantu X
Motion Carries 5/0

Consideration and possible action to approve Ordinance#2026-018 amending Ordinance No.
285 of the City of Floresville, Texas, by substituting a revised Section 1; providing for the
imposition of a monthly recreational utility fee for all residential and commercial units
within the city; providing for severability; establishing fee structure; providing for repeal of
conflicting ordinances; and providing an effective date.

Council Member Flores made a motion to approve. Council Member Cantu seconded the motion.
Motion carried 5/0

NAME YES NO ABSTAIN | ABSENT
Mayor Morales Cantu
Council Member Ximenez
Council Member Morones
Council Member Lamberth
Council Member Flores
Council Member Cantu X
Motion Carries 5/0

b P S S

Consideration and possible action to approve Resolution#2026-013 amending the Articles of
Incorporation of the Floresville Economic Development Corporation (FEDC) 4B to revise the
selection criteria for the appointment of directors, designate the Floresville City Manager as

the FEDC 4B Executive Director, and establish an effective date.

Council Member Ximenez made a motion to take no action. Council Member Morones seconded
the motion. Motion carried 5/0.

NAME YES NO ABSTAIN | ABSENT

Mayor Morales Cantu
Council Member Ximenez X
Council Member Morones X
Council Member Lamberth X
Council Member Flores X
Council Member Cantu X
Motion Carries 5/0

7. EXECUTIVE SESSION

**Executive Session in accordance with Texas Government Code Chapter 551**



The Floresville City Council may at any time during the meeting close the meeting and hold
an executive session pursuant to the Texas Open meetings Act codified as Chapter 551,
Texas Government Code which permits closed meetings pursuant to Section 551.071 for
purposes of consulting with its attorneys; Section 551.072 deliberating about real property;
section 551.073, deliberating about gifts, and donations; section 551.074 deliberating about
personnel matters; Section 551.076 deliberating about security devices; Section 551.084
regarding exclusion of witness in connection with an investigation; Section 551.086
deliberating, voting, and taking action as a power utility on a competitive matter; Section
551.087 deliberating about economic development negotiations; and Section 551.088
deliberating about test items to discuss and/or deliberate any of the posted matters to be
considered during the open meeting. If it does go into Executive Session, the Floresville
City Council may deliberate in executive session, vote on the matter in open session, and
announce it for the minutes.

Council Member Flores made a motion to enter Executive Session at 7:45 pm. Council

Member Cantu seconded the motion. Motion carried 5/0

NAME YES NO ABSTAIN | ABSENT

Mayor Morales Cantu
Council Member Ximenez X
Council Member Morones X
X
X

Council Member Lamberth

Council Member Flores

Council Member Cantu X
Motion Carries 5/0

a. The City Council will meet in closed session pursuant to Texas Government
Code Section; Section 551.071 for purposes of consulting with its attorneys

1. Andy Joslin v. City of Floresville, Cause No. CVW2505283

2. Ben Reed v. the City of Floresville and FEDC, Civil Action
No. 5:24-CV-701 and Cause No. CVW2602072.

3. Regarding contractual obligations relating to the
construction of the Police Department facilities.

Council Member Flores made a motion to return from Executive Session at 8:21 pm. Council
Member Cantu seconded the motion. Motion carried 4/0

NAME YES NO ABSTAIN | ABSENT

Mayor Morales Cantu

Council Member Ximenez X

Council Member Morones X

Council Member Lamberth X
Council Member Flores X

Council Member Cantu X

Motion Carries 4/0




b. ACTION FOLLOWING EXECUTIVE SESSION: No action

8. ADJOURN: 8:22 pm
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‘Gloria Morales Cantu — Mayor

Attest: o

Evelyn Garcia- City Secretary



