Community Budget Priorities Survey

167 Responses  06:33 Average time to complete Closed status

1. What is your relationship to the City?

@ Resident - 138

() Business Owner 8 \
3 :

@ Work in the City

@ Property Owner (non-resident) 6

@ Visitor / Other 6

2. How long have you lived or worked in the City?

@ Less than 1 year 4 ’

@ 1-5years 34

@ 6-10 years 22 ‘
@ More than 10 years 107

3. What area of the City do you live or work in?

Latest Responses

"Downtown Floresville"
167
Responses "/ live on pine st and work downtown"

"Hilltop Ranch Subdivision "



4. Please select the THREE areas you believe should receive the highest priority in
the upcoming City budget?
@ Sstreet and road maintenance 83
() Public Safety 34

@ Water, sewer, and utility infrast... 61

@ Parks and recreation facilities 53
@ Sidewalks, trails, and pedestria... 37
@ Economic development and b... 50
) Neighborhood revitalization 16
¢ Code enforcement / property .. 31
9 Community programs and eve... 31
(@ Street lighting 18
@ Taffic calming measures to all... 36

() City-wide Drainage Improvem... 14
@) Environmental sustainability 13

@ Other 15




e

5. How satisfied are you with the following City services?

B Very Satisfied M Satisfied [ Neutral M Dissatisfied M Very Dissatisfied

Police services

City-wide Drainage

Street maintenance

Parks and Recreation ‘

Water and Sewer services l

City communication

100% - ' B - 100%

6. If the City had additional funding available, which area should receive the
greatest investment?

@ |nfrastructure improvements {r... 82
{0 Public safety 11 .

@ Parks and recreational facilities 28

@ Economic development initiati... 21

@ Community programs and ser... 25



7. Which of the following potential projects would you most support? (Select up to

two)

@ Road and street improvemnts 79
() Park upgrades or new park fac... 55
@ Trail and sidewalk expansion 28
@ Downtown or commercial are... 61
) Public safety facilities or equip... 23
@ Drainage and flood mitigation 30
() Beautification and landscaping 16

Other 14
©




8. When considering the City budget, which statement best reflects your view?

@ Maintain current service levels... 24
@ Increase investment in key ser... 17
@ Reduce spending and limit tax... 48
@ Developers should incur devel... 38
@ The Type B corporation using ... 17

. Not sure 23

9. What do you believe is the most important issue the City should address in the
next 3-5 years?

Latest Responses

167 "Developing the city's comprehensive plan; protection of na...
Responses "The blatant nepotism on display with council members an...
"Traffic "

10. Do you have any additional comments or suggestions for City leadership as we
prepare the upcoming budget?

Latest Responses
167 "Thank you for asking for citizen input. Please continue thi...

Responses "No*

"Better options for country folks like what city folks get. Ex: ...



10.

Do you have any additional comments or suggestions for City leadership as we prepare the

upcoming budget?

167 responses167Responses

ID Name Responses

1 anonymous N/A

2 anonymous n/a

3 anonymous  Research all bids for outside contractors

4 anonymous  Citizens before special interests

5 anonymous  Work together
I am happy about the Pecan Park improvements. I suggest improvements to their

6 anonymous  bathroom facilities as well - the last 2 out of 3 times we tried to use them they were in
such bad condition we could not use them

7 We need a sign that 8OEs across 10th street like many other towns saying Welcome to

anonymous

Floresville. Also a sign pointing to our downtown area.

8 anonymous  N/A
Get people who want to see the city grow and not line their pockets, get new
boyfriends. We need to grow our city together. All the other cities are growing around

9 anonymous  us and we are stagnant with the same people. Common factor there, same people!
Actions are louder than words, and there are been no actions for our city but only for
their own personal gain.

10 el Fix the el Camino trail bridge. I live to leave Riverbend and walk that trail and the

e bridge has been closed for a very long time now and it is super frustrating

11 anonymous Na
The day residents of Floresville understand that with new improvements in Floresville

12 anonymous comes with a price. So I understand we might need to increase the taxes for these
improvements just be modest.

13 anonymous NA

14 anonymous No

15 anonymous  Be very straight forward where everything is going

G e Use your better judgment to keep things less crowded no apartment complexes near
schools.

17 anonymous  Watts (basketball court by tennis courts ) lot more kids hanging out there



ID

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

Name

anonymous
anonymous
anonymous
anonymous
anonymous
anonymous
anonymous
anonymous
anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous
anonymous
anonymous

anonymous

Responses

Build a bar and grill to watch football
no

Stop fraud

No

None

No

No

N/a
Take care of what we have before any other expenditures

Think about our kids. Our small town is based on families and we need more for the
kids.

Put the property tax money in good use like fixing the roads putting money in the
schools

Allocate funds that improve our town and make sure those that are done are finished
and done well. Zoning for more homes and fast food restaurants are NOT included.
Especially if infrastructure is not there. Traffic is becoming worse and rarely kept in
check. New housing should be small neighborhoods and require improvements that
enhance our town. Consideration of resources should ALWAYS be in mind - if we
already have water and electricity issues adding more housing will not help. Thank
you

Fewer photo ops to city officials and more actual work on city issues
None

People will spend money on their quality of life desires, but if they cannot afford them
due to increase in taxes they won’t. The balance should be slowing the influx and
trying to stabilize what we already have.

Fix the streets!!!

Look for places to reduce spending.

Parks and recreation (look at Pleasanton) free splash pad, areas for families to gather

Clean up our water it’s undrinkable
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38

39

40

41

42

43
44
45

46

47

48
49

50

51

52

53

54

Name

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous
anonymous
anonymous

anonymous

anonymaous

anonymous
anonymous

anonymous

anonymaous

anonymous

anonymous

anonymous

Responses
How can we budget to better service our Senior Citizens

Leadership starts at the top. And our council DOES NOT work as a team for the best
interests of the city. It's an embarrassment during council meetings. When council
members blatantly bicker with one another in the public eye, how can we trust that
decisions regarding city budget are being made in the best interest of tax payers?

Just be fair and do what's right

Provide something for our youth

Economic Development is great, Housing development is great too, but not at the
expense of resident safety. There is no lighting in my neighborhood whatsoever and
whe. It is brought up to city officials it is outback on the developers. So moving
forward consider asking for those implementations prior to developers coming in. My
subdivision hasn’t gotten hit 5-6x with burglaries ,

Transparency with the budget
No
More open to public

No

Focus on revitalizing downtown, preserving historic building, providing accessible
walkways, bikeways, downtown living, helping neighborhoods near the downtown
square revitalize and maintain their property, walk ability is a must.

Do what’s best for the community, not what’s best for your own pockets.
Quit putting money in y’all’s pockets and help the youth!
Allot dollars for city cemetery maintenance.

Your survey is not designed for your community’s level of understanding. If you ask
what “area” provide a drop down to choose from. In question 8 the response choices
need explanation. It’s evident you don’t know your community. My user experience
(UEX) for this survey was not positive.

Please focus on bringing more business and "stuff" for families to do in town as most
of us do go to San Antonio for better restaurants (that are not Mexican food) and
recreation.

Noe

Look into not developing around vehicles and more towards pedestrians. If people
could use less of their vehicles it will make Floresville even more appealing for
people to become residents.



ID
55

56

57

58
59

60

61

62
63
64
65
66
67
68

69

70

71

Name
anonymous

anonymous

anonymous

anonymous
anonymous

anonymous

anonymous

anonymous
anonymous
anonymous
anonymous
anonymous
anonymous
anonymous

anonymous

anonymous

anonymous

Responses
salary cap on city employees
Review water rates and increase taxes if need be

Use money wisely and try using what you already have. Broke mom's somehow
manage to run households, yall should be able to function on a budget too

As previously stated, we would love to see better sidewalks!
Listen to the community and small business owners

Get some good food places/ other than Mexican

Consider proving basic services to areas that are annex into city but still do not have
sewer, trash or any city service

No

Work together to meet community needs, not individual wants.

Stop the new subdivision developments!!!!

No

Have town hall meetings for community input

People are arrested for drug charges. City needs to help with rehabilitation

Approve the permits to allow the city to grow.

It’s very important to look at C st.downtown. No handicap access or steps for elderly.

Consider giving raises with amount(exe. $2500) instead of percentages. Percentages
benefit the top salary employees more than the lower paid employees.

Mayor, I am writing regarding the proposed data center development planned near our
community. While economic development is important, our current infrastructure is
already strained and cannot reasonably support large-scale projects without significant
upgrades. Road capacity is a major concern. Increased heavy truck traffic during
construction and ongoing operations will accelerate road wear and worsen congestion
for residents and local businesses. Our road network was not designed for this level of
industrial activity. Environmental factors must also be considered. Large data centers
require substantial power, cooling, and water resources, which can place pressure on
local utilities and ecosystems. These impacts should be fully assessed before
additional approvals are granted. If this project proceeds, developers—not
taxpayers—should bear the cost of infrastructure upgrades required to support it.
Charging developers appropriately for road improvements, utility expansion, and
environmental mitigation would protect existing residents and businesses from
bearing the burden of private development. Long-term citizens and small businesses
should not be negatively disrupted by infrastructure changes that primarily benefit



ID

72
73
74

75

76

i

78

79

80

81

82

83

84

85
86

87

38
89
90
91

Name

anonymous
anonymous
anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous
anonymous

anonymous

anonymous

anonymous
anonymous
anonymous

anonymous

Responses

outside developers. Growth should be managed responsibly and in a way that protects
the community that already exists here. I urge the city to prioritize infrastructure
readiness, environmental safeguards, and fair developer contributions before moving
forward with this project. Respectfully.

Accessible is my main concern

Welcome to Floresville Mr. Munoz!!

Watch the employees/leadership taking kickbacks and side money.

The water here is terrible

We need back an affordable summer program for elementary age kids that has both
half or full day options.

N/a
Grow slow & make the spending worth it.
If you are corrupt — YOU will be identified. No more family connections, no more

under the table agreements, do not think you can continue getting away with
corruption.

Na

No

I would like to see the city cemetery sponsor WREATHS ACROSS AMERICA to
honor all our veterans who are buried in the city cemetery

Just the accessibility issue. Her chair is so heavy but can't go over the curb it has to be
flush with the ground.

We need a splashpad
A community college is much needed in Floresville

Na

Can we help with the Senior Crnter? Is there a place the city owns, that they can
utilize for the Senior Crbter (daily use).

Na
Do better for the young adults of the city
Respect and seriously consider the recommendations of city boards.

Spend money responsibly and quit wasting it on trips.
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2
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94

95
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97
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99
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101
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107

Name
anonymous

anonymous
anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous
anonymous

anonymous

anonymous
anonymous

anonymous

Responses

I think clear expectations for budgeting for out of town events including any
conferences or trainings needs to be pre-approved and voted on by the city beforehand

No
Everyone should work together to improve our city.
Not to raise taxes so much , charge the developers more they have the money

I've been in town lately when our school has been holding all the sporting events and
it was really nice seeing all the busses at WB, MCD and Wendy's (etc.) but it'd be nice
to have more restaurants (other than Mexican or BBQ).

Get on the same page, ask the ame people you asked to vote for you what they want.
Lets maintain and beautify =at we have.

I recently went to Ireland. They all put trash in trash bins, compost in organic matter
bins and recycle. We would benefit to look at these areas and how beautiful they are.
Farmers could use compost. Landfills would be less crowded if people here had a
choice to recycle. We have to go to different places in San Antonio for this. Parks
have defibrillators and water filling stations there too. Just ideas to help our
environment.

Na

Council members should care about the best outcome for the city not just for
themselves and their friends and family. Keep out the nepotism and shady politics and

maybe we’d get better people to run for office instead of the same families over and
over.

City administration needs to include the history of the city and ensure the story of
Floresville is at the forefront of changes

This is a great tool to get the community involved as to what's important to them.

We need accountability for all the news making people. Back the blue. And we need
project manager to be accountable for the funds to make sure projects at being
completed correctly.

Looking forward to seeing what the new manager has in store

Don't hire drug addicts/ thieves and their families

Drive the streets, realize that we need business like bowling alleys, things our children
can do. Something other than sketchy dive bars for adults like a downtown social with

live music

When bringing in developers, assess Safety and require lighting in neighborhoods.
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108

109

110

111

112

113

114
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118
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120
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124

125

126

127

Name

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous
anonymous
anonymous
anonymous
anonymous
anonymous

anonymous

anonyinous

anonymous

anonymous

Responses

Stop the arguing & focus on meeting citizens essential needs. Quit changing priorities
constantly.

Fix county roads correctly. After seeing how county road 320 was “fixed” was a slap
in the face to residence. While it’s better, the road showed potholes almost
immediately because of how thin the asphalt was.

City should elect people with know how to bring business into the area, crating jobs
and tax revenue.

Choose people that will make of city better

Do the right thing for the citizens of Floresville & not just for any special group that’s
out there

Be responsible with taxpayer money. We are not an unlimited piggy bank. Decrease
taxes and be responsible with the money you have like the US citizens have to be with
their money.

Bring in Businesses so for Floresville so the money can stay here, cut down on the
traffic going into San Antonio to shop.

Sports facilities
Lighting

Limit Retreats and Limit who attends Business Conferences with their families on Tax
Payer Money

Sidewalks downtown

Concentrate on fixing old water pipes and sewer pipes before redoing a street
Infrastructure & street repairs

More entertainment, we have lots of local small business, food hall downtown
None

We need to fulfill completing sidewalks

Fix #9 above!

Work together stop payments (such as favors dinners tickets ect)from investors to
council members for favorable votes

Help impoverished people and make our city safer

I would also enjoy sidewalks on F St and a speed bump in front of Squeeks. Thanks!
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128

129
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133

134

135
136
137
138
139
140

141

142

143

144

145

146

Name

anonymous

anonymous

anonymous

anonymous
anonymous

anonymous

anonymous

anonymous
anonymous
anonymous
anonymous
anonymous
anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

Responses

NQ NEEDS a pay raise nor should salaries be up for discussion. Funds have been
missed used for long enough. Put it back into community programs

Project management one whom has experience with growing and growth expected

hire would be advisable with the current person in position that takes the role on but

job descriptions need to be reviewed and discussed and rewritten to fit persons actual
duties.

Limit fast food/mexican food and add major restaurant chains like roadhouse or olive
garden

No
Make decisions with efficiency as a top priority
Don’t spend over $15,000 on sending employees to seminars.

Make sure to get qualified people who are smart enough to make the right decisions
for the town not for themselves

Hire local contractors

Thank you for all hard work froM all city workers

Continue park upgrades

No

Make Floresville different and unique from other growing small towns and cities
It’s sad the kids do not have a nice park like pleasonton

Establish strong system of integrity, transparency and accountability

City leadership should prioritize community engagement to ensure the budget reflects
residents' needs. Investing in data analytics will enable informed decisions and
optimize resource allocation. Collaboration with neighboring cities can address shared
challenges and create a more sustainable region.

better parks for kids to play, lightening and shady. There is a great part at the Event
Center but the Pecan part has nothing good

Truly - stop acting like a small town and facilitating the drama. Have a real, actionable
plan that allows residents and businesses to prosper here.

Improve how the the council works together to represent the community. One
component of working together is developing and implementing the budget.

Test all employees for drugs.
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Name

anonymous
anonymous
anonymous
anonymous
anonymous
anonymous
anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

Responses

No

New city manager

Reduce property taxes

Resumes and certifications when applying
No

Too many internal favors

None

Do not increase taxes

Don't let the homeless hang out at the parks and downtown, there are mothers alone
with children frequently walking in those areas. How are you going to get people to
want to shop downtown if they are afraid of a homeless man? Put a shade on Pecan
park playground and a new bathroom. Update the Floresville park and encourage
people to visit it.

Build something for the kids!!!! Splash pad!!!! Make a new pool!

No

No

No

Growth is necessary. La Vernia is growing, so can we.

Hold city leaders accountable - Do thinks right - Stop taking money from builders -
Follow city rules and not just look the other way

County Roads need work

City police should enforce traffic laws on big rigs blowing through red lights and
speeding down 181 nothing will happen till they plow into someone!!

Ask more imput from residents

Better options for country folks like what city folks get. Ex: they get to dump limbs
for free while we have to pay!

No

Thank you for asking for citizen input. Please continue this practice as things develop.
Needs and perspectives can change.



9.

What do you believe is the most important issue the City should address in the next 3-5

years?
167 responses167Responses
ID Name Responses
1 anonymous N/A
2 anonymous  Economic development and having places for family entertainment
3 anonymous  Budget and policing
4 anonymous  Sufficient water supply & management
5 anonymous Traffic safety
Revitalizing downtown, attracting the “right” growth and doing it strategically. Not
6 ANONYVITIOUS just making a patchwork of random new businesses, but planning ahead, trying to get
Y certain new businesses (like larger “anchor” stores or things we don’t already have,
not just fast food, vape shops, gas stations)
The town its self. It looks like the town is abandoned and we want to see more
7 anonymous o s : .
visitors. Spiff it up and bring more businesses.
8 anonymous Improving walking/park trails
9 anonymous GROWTH
10 anonymous Better parks and play areas for the youth and then better maintenance if those areas.
111 anonymous Traffic
12 anonymous Parks for children’s sports.
13 anonymous  Safety
14 anonymous Traffic and roads
The growing city with no room. I also hate all these corp businesses. I want more
15 anonymous "
local food options.
16  anonymous Enhance what we have and work to make the parks better for families to enjoy.
17  anonymous Parks
18 anonymous Lowering our taxes
19 anonymous Development
20  anonymous Stop nepotism
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Name

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

Responses

10th street & upgrading downtown - when people visit or pass through personally i
feel our town isn’t attractive enough to the eye. poorly painted buildings, unkept
buildings- especially down 181/10th st

Taxes, better residential areas

Infrastructure

Water supply and a balanced budget

Actively increasing population through building neighborhoods when the
infrastructure has not been upgraded or able to withhold and withstand

Developing downtown and city programming (fitness center / community classes)
Control growth and limit annexing additional territory.
The children of our community. The parks the splash pad the areas they can play.

Roads

Working to attract small businesses that are not county services related to the
downtown area & giving them support to get started without having to pay high rental
fees.

Utility infrastructure

Roads

Slowing down housing development and improving what we have in place already.
Street conditions are TERRIBLE!

Roads and Emergency services

Parks and recs, focus on expanding what we have and enhancing versus adding new
places

Traffic improvements

With the anticipation of our community growing, what are we doing to provide Senior
Citizens anything for those that move into our community to retire

Leadership at the council level.
Not sure
What are we doing for our youth?

Safety - Lighting & Infrastructure
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anonymous
anonymous
anonymous
anonymous
anonymous
anonymous
anonymous
anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous
anonymous
anonymous
anonymous
anonymous

anonymous

Responses

Infrastructure and roads

Improve streets

road maintenance

Lower taxes

Downtown revitalization

Parks & recreational services

Something for our kids to do!

Street improvements & bringing in more businesses.
Infrastructure and downtown revitalization

Better roads with adequate walking paths (sidewalks, crosswalks) with research done
on growing areas (exp. Riverbend) to focus on updating speed limits or adding street
lights and red lights or stop signs and having code enforcement monitoring more

frequently.

Cleaning up the city

Suburban sprawl could kill Floresville in the long term if the city doesn’t develop
smarter. Floresville needs to keep rural land by using more mix use development

clements more near the city

growth, housing ,industry,jobs

Drainage infrastructure and economic development

Stop all the new housing developments when the schools lack space, water is
impacted, sewer, trash

Sidewalks!! We cannot continue to re-develop downtown without proper sidewalks
and ADA/wheelchair accessibility.

ADA accessibility to all downtown businesses and sidewalk improvements
Limiting neighborhoods or houses

Infrastructure for growth to area

Bringing better food choices - like steak house

Clean & clear water

X
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anonymous
anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous
anonymous
anonymous
anonymous

anonymous

anonymous

anonymous
anonymous
anonymous

anonymous

anonymous

anonymous

anonymous

Responses
Streets
Economic growth

Homeless shelter

Growth, we have so many new homes being built. We don’t have things for families
here. There isn’t anything to do beside the theater and the park for people with kids.
Restaurants are mexican food primarily, and if there are the “mom and pop™ ones, the
city taxes and charges them to a point that they can’t stay open.

Downtown sidewalks and drainage

City with no ethics policy is a disaster. Why did they deleted/removed that section in
May

Opposing the data center in stockdale that will in the long run impact our water
resources.

Sidewalk accessible and shaping downtown

Lower property taxes! They are ridiculous!!

New City Leadership!!!

Kids activities, keeping floresville local and working on our water

Splash pad and traffic flow

Bettering our roads to decrease traffic congestion. Around 8am, lunch time, and 5pm
are the worst times to be around town. I get we have school and lunch time for mostly
everyone but we need to work on bettering that.

Streets, sidewalks, public spaces

Lowering property taxes while providing opportunities for new businesses.
Revitalize downtown, sidewalks for walking neighborhoods

Maintaining roads and fixing sidewalks

I believe the city is doing a great job. Just continue to keep Floresville having the
home town feeling

Wheelchair accessibility in the downtown area. I can't take my daughter shop and eat
downtown be the wheelchair accessibility is just not there. And more handicap
parking for wheelchair unloading.

Traffic
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anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous
anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

Responses

The water issues and bringing more businesses for the kids to have something to do

Roads

Senior Citizens needs a place to call home. There is a lack of income based
apartments for seniors as they are on a fixed income.

Infrastructure needs
Focusing on safe and fun activities for our youth

To ensure equitable services for all areas within city limits, from old downtown to
new developments.

Infrastructure

The lack of transparency of funds spent by city officials and the abuse of power they
have demonstrated

Parks

Road maintenance

The city is growing and we need more entertainment for family , more parks and
activities for maybe bike. The roads need better maintenance and paint, landscaping.
More builds means we need a plan to better water distribution.

We seem to have a lot of pot holes. Maybe we could take pictures and tag the area for
crews so they get filled quickly. Maybe also cleaning up the properties along 181/10th
Street from all the junk like the broken down looking trailers across from Wells Fargo
area.

Cooperation/colaberation with each other.

Fixing bridges on trails, incorporating recycling!

Na

Bringing businesses to the city for families to enjoy. And maintain upkeep to the city
make it more welcoming.

Seek funding that is available through state and federal resources. The city is not
announcing receipt of grants so it looks like they are not trying to seek funding for
projects

Infrastructure upgrades

Youth sports and maintenance on the youth facilities. Event manager needs to go.
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Name

anonymous

anonymous

anonymous
anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous
anonymous
anonymous
anonymous

anonymous

Responses

Proper drainage for event center and river park to stop erosion. Fix fields in river park
for soccer and little league

Stop giving money to people to have lackluster "entertainment" at the convention
center, especially to people who are related to council members

Streets, water, activity for kids and adults

Street Lighting

Basic necessities: clean water, electricity & better streets

Downtown development. A master plan done with a landscape architect, urban
planner, civil engineer, and architect to help establish a vision with community

engagement meetings

EDC

Stop building cheap homes in the back of riverbend that our town made for

Street repair ( C Street) between 181 & 11th st. Just go there in the morning &
afternoon during school hours & you will see. I have lived there since 1980 & has
Never been professional paved. Adolph Medina 210-784-0430

Better money management. Decrease taxes on citizens

COMMUNITY ACTIVITES FOR FOLKS WHO NO LONGER
WORKAN/RETIRED.

Youth recreation
Public safety and water

Audit the City Government, City Employees, and do Criminal Background Checks to
address employees who have committed and Convicted of Crimes.

Address the improvements that have been made downtown but still has not been
completed. The sidewalks are still in phase 1 we need to continue those sidewalks so
the City does not gets sued for a poor cracked up sidewalk that someone just tripped
and broke their ankle or leg.

Responsible Development

keep Floresville small town no more big franchises

Community safety

Street maintained, better traffic control, start writing citations that actually stick!

Spending priority In finances



ID

124

125
126

127

128

129

130
151
132
133
134
135
136
137
138
139
140
141
142

143

Name

anonymous

anonymous
anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

anonymous

Responses

The decaying sidewalks on 3rd Street along with the decreped buildings on C St are
an embarrassment to our town!

Growth
Homelessness

Sidewalks and drainage on C St especially

Corruption, misuse and spending govt funds. Fix parks and rec! Splash pad near city

pool, lower fields at river city park, parking at fields behind event center, DONT just
block it off!

Transparency, forensic audit on finance, incompetence infrastructure projects, hiring
practices those positions were never honest they were selected and placed. Investing
in attracting tax revenue producing businesses, updating ordinances and city plan to be
contusive to cities wants. Historical designation revitalize downtown increase state
funding balance out home ordinances to attract higher services and households to
offset percentage of families here’s under threshold this including much needed
resources for elderly, underserved and high veteran population. Invest in correcting
imbalance in pay admin/ streets etc at city utilizing pay tables. EDC should not be
under city but should have stricter charter

Traffic congestion with the increase of city residents

Unknown

Business development

Safety of the city and parks. Making rent in downtown more affordable for businesses
Drawing other businesses here. Not another Mexican food place PLEASE

The buildings in Downtown

Lighting in our neighborhood

Lower taxes

Peanut nationalism

Getting better roads and more large scale businesses to come to the city

Internal policy and how it’s run.

Support small business, minimize growth, focus on current population

Sustainable infrastructure, affordable housing, and economic opportunity.

water and traffic



ID

144

145

146

147

148
149
150
151
152
153

154

155

156
157
158
159
160
161
162
163
164

165

Name

anonymous

anonymous

anonymous

anonymous

anonymous
anonymous
anonymous
anonymous
anonymous
anonymous

anonymous

anonymous

anonymous
anonymous
anonymous
anonymous
anonymous
anonymous
anonymous
anonymous
anonymous

anonymous

Responses

Source leaders who have proven experience in city leadership while focusing on
economic development. Everyone wins when economic development prospers.

Infrastructure (water, sewer)

New Police Chief that has supervisor experience currently the Chief has no experience
not sure how he got his job.Did not meet qualifications.

The Street lights on the main highway are chaotic. It takes an extreme amount of time
to get anywhere especially to San Antonio

Better roads and water

Reduce property taxes

Many buildings are being build,so need more attention on water drainage engineering
Expansion

Growth and development

Road maintenance.

Economic development

Don't let the homeless hang out at the parks and downtown, there are mothers alone
with children frequently walking in those areas. How are you going to get people to
want to shop downtown if they are afraid of a homeless man? When I called the police
they only said "oh he is a local". Put a shade on Pecan park playground and a new
bathroom. Update the Floresville park and encourage people to visit it.

No more cookie cutter homes

Roads

Growth

Sidewalks/trails

‘We nees mire economic growth our youth can benefit from.

The illegal drug issue

Not enough businesses

Big rig speeding and driving through downtown

The dirty browm water

Traffic



ID Name Responses
166  anonymous  The blatant nepotism on display with council members and related boards.

Developing the city's comprehensive plan; protection of natural resources against
167  anonymous S .
potentially incoming data centers



